
Information Session
October 16, 2024

Thank you for joining us. We will begin shortly.

Photo courtesy of Essmart, 2023 Kirby Impact Prize Winner



We’re your hosts….

David Wilkerson
Program Coordinator

Kim Langsam
Sr. Program Director

Photo courtesy of ServeMinnesota’s
Math Corps, 2022 Kirby Impact Prize Winner

Erin Worsham
Executive Director

Center for the Advancement of Social Entrepreneurship (CASE) 
at Duke University’s Fuqua School of Business

Session recording & slides 
will be posted on the 

Kirby Impact Prize webpage:
bit.ly/kirbyimpactprize

http://www.caseatduke.org/
https://bit.ly/kirbyimpactprize


CASE prepares leaders and 
organizations with the business skills 
needed to achieve lasting social 
change. 

The F. M. Kirby Foundation invests in 
opportunities that foster self-reliance 
or otherwise create strong, healthy 
communities.CASE is located within Duke University’s 

Fuqua School of Business.



AGENDA
What is the F. M. Kirby Prize for Scaling 
Impact?

• Approach
• Eligibility
• Application Process

What are you (CASE) LOOKING FOR?

What happens IF I AM SELECTED?

What if I have MORE QUESTIONS?

Photo courtesy of Healthy Learners, 2021 Kirby Impact Prize Winner



• A global prize to amplify and accelerate impact-
driven enterprise working to scale their impact

• Awards one annual USD$150,000 prize; 
unrestricted funds

• What makes this award unique:
• Scaling Focus
• Institutional & Brand Support
• Open to Nonprofit & For-Profit Models
• Unrestricted Funding

What is the F.M. Kirby Prize for Scaling Impact?
(Kirby Impact Prize)

Updates for 2025 Prize:
• Refocused Phase 1 application

• Minor timeline adjustments

FYI - Updates from last year:
• Increased to $150,000 prize

• $1,000 award for each finalist 
organization

• CASE MBA student engagement and 
training



STRUCTURE Impact enterprise, operating as a nonprofit, for-profit, or hybrid impact enterprise 
anywhere in the world.

U.S. Tax ID #. Due to tax implications, international organizations must hold a U.S. 
federal taxpayer identification number. (Can include fiscal sponsor.)

IMPACT EVIDENCE At least 3 years of strong evidence of impact, and clear plan to accelerate impact over the 
next 3-5 years.

BUDGET Minimum operating budget of USD$250,000.  Note that strongest applicants tend to have 
operating budget between USD$1-4 million.

NON-DISCRIMINATION
POLICY

A robust, formal non-discrimination policy in place.

LEADERSHIP Exemplary leadership aligning with the core values of Fred Morgan Kirby.

What is the Kirby Impact Prize?

Eligibility

For more information: bit.ly/kirbyimpactprize

https://bit.ly/kirbyimpactprize


Finalist Interviews
[INVITED]

WHAT
DD + 60min virtual interview

WHO
~5 selected applicants

WHEN
Notified: March 7, 2025
Interviews: Mar 13-Apr 7, 2025

Awardee Selected

One applicant selected 
for 

2025 Kirby Impact Prize

Notified & Announced: 
May 2025

Phase 1 Application 
[OPEN TO ALL]

WHAT 
Enterprise Overview Deck

WHO 
Open to all eligible; up to 
250 submissions

WHEN 
Oct 24, 2024 - Dec 4, 2024

Applications must be submitted no 
later than 11:59pm ET on Dec 4, 2024

Phase 2 Application 
[INVITED]

WHAT
Additional written questions

WHO
~30 selected applicants

WHEN
January 10 – 27, 2025 

What is the Kirby Impact Prize?

Application Process

For more information: bit.ly/kirbyimpactprize

https://bit.ly/kirbyimpactprize


Phase 1: Enterprise Overview Deck

Demographic questions

 Link to application portal will be posted (& emailed to info session attendees) on Oct 24.
 Submission window is October 24, 2024– December 4, 2024 at 11:59 PM ET.
 First 250 submissions will be reviewed.

What is the Kirby Impact Prize?

Phase 1 Application Overview

Organizational questions
Focused on:
• IMPACT
• TRACTION
• SCALING PLAN 

Typed into application portal

Uploaded as SLIDE DECK (PDF) 
into application portal.
If preferred, can submit written 
responses (uploaded as PDF).

Full list of application questions 
available on our website:  

bit.ly/kirbyimpactprize 

https://bit.ly/kirbyimpactprize


Impact
• Problem: Well-researched 

understanding of the issue and 
root causes

• Solution: Robust theory of 
change; strong ties to root 
causes; clear operational model

• Evidence: Compelling evidence 
of impact and of traction (at 
least three years)

• In Phase 2: Business Model, 
Impact Drivers, Sustainability

Readiness to Scale
• Scaling Strategy: clear plan to 

SCALE IMPACT

• In Phase 2: Milestones, Financial 
Viability, Risks, Ecosystem, 
Learning culture 

Leadership
• In Phase 2: Stakeholder 

Accountability: active use of 
mechanisms to hold selves 
accountable to 
clients/beneficiaries

• In Phase 2: Team Diversification 
& Proximity: reflected in 
decision-making power 

• In Phase 2: Resourcefulness & 
Resilience; Strategic 
Collaboration; Aligned Staffing 
Plans

What is the Kirby Impact Prize?

Evaluation Dimensions

For more information: bit.ly/kirbyimpactprize

https://bit.ly/kirbyimpactprize


Phase 1 Application
• Expectations for enterprises 

working to scale their impact 

• Examples of strong responses 
that reflect scale-ready, well-
aligned enterprises.

Photo courtesy of Semilla Nueva, 2024 Kirby Impact Prize Winner

What are you (CASE) looking for?

https://ssir.org/articles/entry/why_we_didnt_fund_your_scaling_plan


Phase 1: Enterprise Overview Deck

1. Brief SUMMARY OF YOUR ENTERPRISE.

2. Description of PROBLEM you are working to address.

3. Description of your SOLUTION and how it is OPERATIONALIZED.

4. Summary of EVIDENCE that shows your solution is working.

5. Top 3 impact-related KPIs and RESULTS for past 3 years.

6. Description of your SCALING PLAN.

Full list of application questions available on our 
website:  bit.ly/kirbyimpactprize 

What are you looking for?

Phase 1 Application: Impact, Traction, Scaling Plan

What is it?

Are you positioning 
for scale?

Does it work?

Strong application examples from past Kirby Prize winners:

Essmart, 2023 Semilla Nueva, 2024

https://bit.ly/kirbyimpactprize


Phase 1: Enterprise Overview Deck
1. Brief SUMMARY OF YOUR ENTERPRISE.

Submitted in January 2024

We can see that Semilla
Nueva has 3 main elements of 
their work:

1. Creating more nutritious 
seeds

2. Getting them to market

3. Making it sustainable

A helpful overview!

[Help us put the rest of the slides in context.]

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



Phase 1: Enterprise Overview Deck
1. Brief SUMMARY OF YOUR ENTERPRISE.

Sometimes just a sentence or 
two provides helpful context 
for the additional detail to 
come. 

Here, we can see that:

• Essmart is an e-
commerce platform,

• providing services to 
rural retailers,

• so they can sell 
livelihood products to 
their customers.

[Help us put the rest of the slides in context.]

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan

Submitted in November 2022



Phase 1: Enterprise Overview Deck
2.   Description of the PROBLEM you are working to address.

Semilla Nueva, submitted in January 2024

 Big problem: Malnutrition 
among those with maize-based 
diets.

--------Don’t stop here!-------------

 More specifically: More 
nutritious maize is possible & 
impactful, but not available.

 Why? Seeds unaffordable to the 
farmers serving affected 
population; farmers face several 
challenges to high-yielding 
harvests.

[Get specific, and help us see WHY it remains a problem.]

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



Phase 1: Enterprise Overview
3.  Description of your SOLUTION and how it is OPERATIONALIZED.

First, their SOLUTION…

Desired change: farmers planting 
biofortified seeds, increasing incomes, 
improving nutrition of consumers

Addressing barriers to change:
 The seeds: nutrients & yield & 

climate challenges
 Adoption: competitive, production 

incentives, affordability
 Reach: government subsidy

[How you’re addressing the specific problem AND the reasons it has persisted.  
PLUS, how it is implemented in the real world (i.e., not just a pilot).]

Semilla Nueva, submitted in January 2024

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



How Semilla Nueva 
OPERATIONALIZES their solution…

 Product Flow (who & how)
 Value Creation & Flow
 Funding Flow
 Key Partner Engagement
 Impact, Sustainability

Semilla Nueva, submitted in January 2024

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan

3.  Description of your SOLUTION and how it is OPERATIONALIZED.
[How you’re addressing the specific problem AND the reasons it has persisted.  
PLUS, how it is implemented in the real world (i.e., not just a pilot).]



3.  Description of your SOLUTION and how it is OPERATIONALIZED.
Phase 1: Enterprise Overview Deck

 Product Flow (who & how)
 Value Creation & Flow
 Funding Flow

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan

[How you’re addressing the specific problem AND the reasons it has persisted.  
PLUS, how it is implemented in the real world (i.e., not just a pilot).]

Essmart, submitted in November 2022

 Key Partner Engagement
 Impact, Sustainability

Another OPERATIONALIZATION 
example…



4. Summary of the EVIDENCE that shows your solution is working

Every model is based on assumptions about if and how
it will work. 

What are your most critical impact and implementation 
assumptions, and what have you learned from your 
monitoring & evaluation efforts to support them?

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



4. Summary of the EVIDENCE that shows your solution is working
[Every model is based on many assumptions about if and how it will work. What are your most critical impact and 
implementation assumptions, and what have you learned from your monitoring & evaluation efforts to support them?] 

Warning: An over-simplified theory of change to help make a point…

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



4. Summary of the EVIDENCE that shows your solution is working
Phase 1: Enterprise Overview Deck

[Every model is based on many assumptions about if and how it will work. What are your most critical impact and 
implementation assumptions, and what have you learned from your monitoring & evaluation efforts to support them?] 

Semilla Nueva, submitted in January 2024

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



4. Summary of the EVIDENCE that shows your solution is working
[Every model is based on many assumptions about if and how it will work. What are your most critical impact and 
implementation assumptions, and what have you learned from your monitoring & evaluation efforts to support them?] 

Semilla Nueva, submitted in January 2024

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



5.  Top 3 KPIs and RESULTS for each of the past 3 years 
Phase 1: Enterprise Overview Deck

[Help us understand the impact metrics meaningful for your work, as well as your traction to date.] 

Semilla Nueva, submitted in January 2024

What we want to see…
 Drive action
 Meaningful to target audience

 At least one KPI related to outcomes 
experienced by target audience

 Traction (magnitude & growth)
 THREE YEARS of data!

What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan



What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan

6.  Description of your SCALING PLAN
[Give us a glimpse of your plan to build upon what you have accomplished to scale your impact.]

IM
PA

CT

https://centers.fuqua.duke.edu/case/practitioners/funding/kirby-impact-prize/#ApplicationResources


What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan

6.  Description of your SCALING PLAN
[Give us a glimpse of your plan to build upon what you have accomplished to scale your impact.]

Semilla Nueva, submitted in January 2024

 Scaling
 Scaling Impact
 Key Goals & Strategies

 Geographic expansion
 ↓ breeding cost & time
 Government payer

 Key Milestones



What are you looking for?
Phase 1 Application: Impact, Traction, Scaling Plan

6.  Description of your SCALING PLAN
[Give us a glimpse of your plan to build upon what you have accomplished to scale your impact.]

Another example…
 Scaling
 Scaling Impact
 Key Strategies

 Leverage tech opportunity
 ↑ impactful products
 Geographic expansion
 Help others ↑ impact



Previous Kirby Prize Winners

Winning enterprise will be notified and publicly announced in May 2025
The winning enterprise will: 

• receive a USD$150,000 unrestricted award
• be amplified through CASE’s network
• be offered institutional support
• participate in a brief annual conversation on progress with CASE 

What happens if I am selected?
One 2025 Prize Winner 

Healthy Learners
2021 Winner

ServeMinnesota’s
Math Corps

2022 Winner

Essmart
2023 Winner

Profiles of 
previous years’ 
finalists on our 
website

Semilla Nueva
2024 Winner

For more information: bit.ly/kirbyimpactprize

https://bit.ly/kirbyimpactprize


What if I have more questions?
Resources on Kirby Prize Website, Q&A

Q&A
Please type 
questions 

into the chat.

• Why We Didn’t Fund Your Scaling Plan article

• Impact Explained videos: 

• Scaling vs Scaling Impact

• 4 Pathways to Impact at Scale (+ written brief)

• Coming soon: A Framework to Drive Impact

• Scaling Readiness Diagnostic

• ScalingPathways.com 

• Written feedback to previous applicant 
group

• Profiles of previous years’ finalists, winners

• Submit a question

• Answers to Frequently Asked Questions

CASEatDuke.org CASE at Dukebit.ly/kirbyimpactprize

https://ssir.org/articles/entry/why_we_didnt_fund_your_scaling_plan
https://youtube.com/playlist?list=PLVtrouTuOMWRnZQ_qpH8QJsw70gRIVTDF&feature=shared
https://centers.fuqua.duke.edu/case/wp-content/uploads/sites/19/2023/11/4-Pathways-to-Impact-at-Scale_CASE.pdf
https://centers.fuqua.duke.edu/case/knowledge_items/scaling-readiness-diagnostic/
http://www.scalingpathways.com/
https://drive.google.com/file/d/1q2KQWjab3ylaq5aCwBb5pgRlVTy-Zh4P/view?usp=sharing
https://centers.fuqua.duke.edu/case/practitioners/f-m-kirby-impact-prize/past-f-m-kirby-impact-prize-winners/
https://duke.qualtrics.com/jfe/form/SV_40CweBxONeD7BnE
https://duke.qualtrics.com/jfe/form/SV_40CweBxONeD7BnE
https://centers.fuqua.duke.edu/case/about/
https://centers.fuqua.duke.edu/case/about/
https://www.linkedin.com/showcase/caseatduke/
https://www.linkedin.com/showcase/caseatduke/
https://centers.fuqua.duke.edu/case/about/
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